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Head of Fleet Management
	Job Level
	6
	Kornferry Function
	16

	Directorate
	Internal Services
	Function/Service
	Internal Shared Services / Fleet

	Direct Reports
	N/A
	Indirect Reports
	3



The Leadership and Management of our people, whether directly or indirectly, is critical to us as an organisation. The responsibilities and expectations of Leaders and Managers at this level can be found in Our Leadership Framework - RedRoom. 
Our Leadership Framework defines the leadership standards we want to see at the British Red Cross. It shows what great leadership looks like. Our goal is to create a great workplace and deliver excellent services to our users. Our Leadership Framework - RedRoom, along with Our values and behaviours - RedRoom and Fundamental Principles, helps everyone understand how the leadership capabilities relate to their role and context. 
Diversity is something we celebrate, and we want you to be able to bring your authentic self to the British Red Cross. We want you to feel that you are in an inclusive environment, and a great position to help us spread the power of kindness. You can read more about Equity, Diversity & Inclusion (EDI) at the British Red Cross - RedRoom here.

	Purpose
	To provide strategic leadership, subject matter expertise and operational oversight of BRC’s fleet management function, ensuring the fleet supports organisational strategy effectively, safely, and sustainably. The role is responsible for driving performance, value, compliance, and innovation across the fleet portfolio, while maintaining strong relationships with vendors and internal stakeholders.


	Budgetary responsibility/
accountability
	£4m
	Accountability for other resources
	BRC drivers and + 300 leased and owned vehicles

	Key Responsibilities 

	Strategic Oversight
· Ownership of a comprehensive fleet strategy and new operating model that aligns with the organisations objectives and supports improved delivery of services, bringing consistency of practice to our diverse fleet operations
· Optimisation of a fleet of +300 vehicles across health, crisis response, retail and CEMAS, improving service levels, defining vehicle lifecycle, specifications, lease v buy decisions and driving initiatives to reduce the number of vehicles and costs 
· Financial ownership of all fleet related costs, including budgeting and forecasting and the delivery of savings targets attributed to the new fleet operating model
· Ownership of corporate risks related to legal and regulatory requirements, working with services and fleet management partner to deliver a safe and compliant fleet service to mitigate risks
· Be the organisations SME (Head of Profession) and adviser to senior management and executive on the impact, success and performance of the outsourced model. Attendance at ELT and board required when the progress of the outsourced model will be tested
· Maintain and manage relationships across all stakeholder groups in implementing the outsourced model for the organisation 
· Accountable for effective implementation of contracted service and ongoing performance monitoring, reporting and communicating to senior leaders
· Accountable for the delivery of defined and agreed fleet project financial and non-financial benefits, as per the business case
· Lead the fleet function ensuring alignment with, and delivery against, strategic goals (e.g. safety and compliance, cost efficiency, vehicle utilisation, integration with service and user need) as well as improved driver behaviours to reduce accidents and speeding incidents
· Training and development of internal teams on regulatory and health and safety matters, and ways of working with a 3rd party fleet management partner
· Collaborate with stakeholders and fleet management partners to develop and implement a financial model and associated business cases for the funding of replacement of the organisations fleet, including the case for transition to electrification
· Ownership of the relationship between the organisation and the fleet management partner to ensure delivery of service as per contract terms, monitoring and communicating on SLAs and ensuring value for money for BRC
· Design in conjunction with service providers and internal stakeholders the transition decarbonisation as aligned to our Strategic Goals and targets
· Ownership of fleet policies, procedures and performance against such policies, ensuring consistent application and compliance across the organisation

Performance and Value Management
· Develop, monitor and report on fleet SLA and KPIs. Leads the development of data and reporting to internal stakeholders and business partners
· Drive value for money through robust contract and supplier management, cost control, and performance benchmarking
· Lead regular reviews with outsourced providers to ensure SLAs and KPIs are met or exceeded
· Identify trends and implement remedial plans or campaigns of activity to ensure continuous improvement, accountability and compliance e.g. driver safety, reduced idling, improved accident rates

Risk and Compliance Management
· Ensure the fleet management partner complies with all legal and regulatory requirements (e.g. driver safety, emissions, insurance)
· Oversee risk assessments, incident investigations, and mitigation strategies
· Maintain robust audit trails and documentation for fleet operations and vendor activities
· Act as Data Owner and ensure data security/governance compliance

Vendor Relationship Management
· Act as the primary liaison with the fleet management partner, developing and monitoring performance against agreed SLA
· As the owner of all fleet suppliers, negotiate contracts, manage renewals, and resolve escalated service issues
· Foster collaborative partnerships to drive innovation and continuous improvement
In partnership with suppliers gain external accreditation / certification from wider industry relating to fleet best practise, safety, environmental sustainability and fleet management e.g. van excellence FORS, RoSPA

Internal Stakeholder Engagement
· As the subject matter expert, communicate and manage the transition and ongoing relationship with Own communication and change management with internal users for all fleet activity (e.g. drivers, service representatives, and all staff and volunteers
· Accountable for fleet performance and strategic updates to senior leadership
· Provide expert advice and support to internal departments on fleet-related matters, and support, where necessary, to Logistics
· Matrix management of fleet team supporting fleet activity
· Gather and act on feedback from internal stakeholders to ensure the service meets their needs and ensure appropriate feedback loops are in place

Innovation and Continuous Improvement
· Working with the supplier, identify and implement opportunities for fleet optimisation, including vehicle technology, EV transition, and predictive maintenance
· Lead pilot projects and trials of new technologies or service models
· Lead a culture of continuous improvement across fleet operations and vendor relationships

The responsibilities described are not a comprehensive list and additional tasks may be assigned from time to time that are in line with the level of the role.

	Knowledge & Skills
	· Proven experience in fleet management and operations, ideally within emergency services, charity, or public sector*
· Demonstrated ability to lead strategic, organisation-wide initiatives and manage complex stakeholder environments*
· Knowledge of UK transport regulations, compliance frameworks, and risk management practices


	Experience
	· Strong understanding and experience of outsourced service models and contract management*
· Experience with electric vehicle (EV) transition and sustainability initiatives*
· Familiarity with telematics, vehicle technology, fleet analytics, and digital fleet platforms*
· Experience of leadership through significant organisational change
· Able to lead corporate-wide tender exercises for goods and works. CIPS or similar procurement qualification (desirable).
· Fleet management qualification and/or registration of professional body or equivalent


	Additional requirements
	· Excellent communication and interpersonal skills






	Pre Engagement Checks
Highlight bold as required
	

	DBS- England & Wales
	None

	PVG- Scotland
	None

	Access NI- Northern Ireland
	None

	Driver Check
	Yes
	

	International Roles Only
	

	International Police Check
	No

	International Driving Licence for manual cars
	No



	Role Reference
	
	Review Date
	



We guarantee an interview to disabled candidates (as defined in the 2010 Equality Act), who meet the minimum shortlisting criteria in the advertised person specification and apply under the disability confident scheme.
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